CONG TY CO PHAN GACH NGOI CAO CAP
246 KP Cay Cham — P. Thanh Phuéc — TP. Tan Uyén — Binh Duong
Website: gachngoicaocap.com Email: gachngoimc@gmail.com
DT:0274.3 658 278 Fax: 0274.3 625 379

THU MOT HOP
Viv: Tham dw Dai hoi dong co dong thuwong nién nam 2024

Kinh giri: Quy ¢6 dong Céong ty Co phin Gach Ngo6i Cao Cap

Can ctr Dicu 1¢ t chire va hoat déng cta Cty CP Gach Ng6i Cao CAp. Nay HDQT

cong ty trin trong kinh moi quy ¢6 dong tham dy PHDCD thuong nién nam 2024 nhu sau:

LIS

pe

Thoi gian tf) chire dai hji: lac 7 gio 30 ngay 24/04/2024 (thi 4) ) :
Dia diém to chirc dai hoi: Hoi truong Cong ty ¢ phan Gach Ngoéi Cao Cép, tai Sb
246 khu ph6 Cay Cham, phuong Thanh Phuée, Thanh pho Tan Uyén, Binh Duong
Noi dung Dai hoi:

Béo cdo tong két hoat dong SXKD nam 2023

Théng qua phuong hudng ké hoach san xuét kinh doanh nam 2024

Bao céo hoat dong ciia HPQT nam 2023 va phuong huéng nhiém vu SXKD nidm
2024; thong qua to trinh phén phoi trich 14p céc quy; to trinh chuyén nhugng 5 hecta
dat ngoai quy hoach mo sét Pong Chinh; ]

Béao céo hoat dong ctia Ban kiém soat nam 2023, ké hoach nhiém vu nam 2024.
Thong qua bao céo tai chinh nam 2023 da kiém toén, thong qua to trinh lua chon cong
ty kiém todn BCTC nam 2024

Céc van de khac : i e

Di€u kién tham gia dai héi: CO dong s& hiru ¢6 phan cta coMg ty tinh dén hét ngay
03/04/2024,

Cac van dé khac: . . " .

Néu quy c6 dong khong thé tham du Dai hoi thi quy c6 dong c6 thé uy quyén cho
nguoi khac hodc Gy quy<a cho Hoi dong quan tri cong ty tham du dai hQi, moi co
déng chi 2zge u quyen 1 lan, ngudi duge uy quyén khéng duge uy quyén lai cho
g Bhac, . )

Co dong hogc dai dién duge uy quyén khi dén du dai hoi xin vui 1ong mang theo cin
cude cdng dan hodc ho chicu ban chinh, gidy dy quyén (néu co).

Van kién dai héi, mau Giay xac nhan (hodc ty quyén) tham du dai hoi dang tai
website: www.gachngoicaocap.com

B¢ thuén tién cho cong tac td chire dai hoi, kinh dé nghi quy ¢b dong xdc nhan tham

du hodc uy quyén cho ngudi khac tham du dai hoi bing cach gri phiéu xéc nhén (hodc uy
quyén) vé cho Ban t chirc dai hoi trude ngay 22/04/2024, hodc giri vé& hop thu dién tir
gachngoimc@gmail.com hodc goi dién thoai truc tiép theo sb 0918.744354 gdp Ong Hutra
Ngoc Chinh.

Signature Not Verified

Ky boi: Cong Ty C6 Phin

Trin trong kinh moi !

/77 7
(%;h Ngoéi Cao Cap

Ky ngay: 2/4/2024 13:35:014
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Chuong trinh

Pai hoi dong c6 dong nam 2023
Ngay 24/04/2024

Tiép don dai biéu, 1am thu tuc xdc nhan co dong;

Tuyen b ly do, gidi thi€u dai biéu;

Bdo cédo kiém tra tu cdch co dong va thong qua ndi quy dai hoi;
Gioi thiéu Poan chu tich va thu ky dai hdi;

Thong qua chuong trinh dai hoi;

Bdo cdo tong két hoat dong SXKD niam 2023 va phuong hudng
nhiém vu SXKD nam 2024;

Bédo cdo hoat dong cua HDQT ndam 2023 va phuong hudng
nhiém vy SXKD nam 2024; thong qua to trinh phé duyét tién
luong, thu lao, thuéng HDQT, BKS va phan phoi trich quy; to
trinh chuyén nhuong 5 hecta dat ngoai quy hoach mé sét Pong
Chinh; i

Bdo cdo hoat dong cua Ban kiém sodt ndam 2023 va phuong
huéng nhi¢ém vy SXKD nam 2024; Béo cdo tai chinh nam 2023
da duoc kiém todn; théng qua td trinh lya chon cong ty kiém
todn nam 2024;

bai hoi giai lao;

Phéan déng gép ¥ kién cdc co dong

Chu tich doan ghi nhén va trd 101 cdc y kién déng gbp

Thong qua Nghi quyét dai hoi

Thong qua bién ban dai hoi

Bé mac.

Ban to chuce

.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI CAO CAP Poc 1ap — Tu do — Hanh phiic
DU THAO

Tan Uyén, ngay 24 thdang 04 nam 2024

BAO CAO KET QUA TINH HINH THU'C HIEN
SAN XUAT KINH DOANH NAM 2023

Kinh thwa: Quy C6 Pong

Qua mdt nam hoat dong san xuét va kinh doanh cta toan thé CB CNV cong ty
CP gach ngéi Cao cp. Tdi xin thay mit Ban Gidm Pdc cong ty trinh bay trude Dai hoi
ddng cb déng ban dy thao bdo cdo tong két tinh hinh thuc hién nhiém vu san xuat kinh
doanh nam 2023 nhu sau:

I/ PAC PIEM TINH HINH CHUNG

1/ Nhirng khé khan

Nim 2023 cong ty gap rat nhleu kho khan, nganh bat dong san déng bang, san
pham gach cua cong ty ti€u thu rat cham va ton kho trén 14 triéu vién phai nging san
xuat ké tir ngay 15/0972023.

Do nhu ciu suy giam manh, ngudn cung du thira din dén sy canh tranh gay git
vé gid bén, budc cong ty phai giam gid theo gid thi truong dé tiéu thy san pham, do vay
anh huong 16n dén hiéu qua hoat dong ciia cong ty.

Gid nguyén nhién vat liéu nhu than cdm, cai dbt 1o ... trong nim 2023 c6 lic
tang cao do ngudn cung khan hiém (4nh huéng tir ngudn cung ning luong thé gidi)

2/ Nhirng thuan lgi

Pugc sy quan tdm chi dao thudng xuyén cua HPQT ¢ ging duy tri san xut
gilr vitng thuong hiu.

Cong nhan c6 tay nghé cao, gang b6 lau dai vaoi cong ty c6 tam véi cong viéc,
dat duoc sy 6n dinh chat luong san pham, san pham cua Cong ty c6 chat luong cao tai
khu vyc Tan uyén.

II/ THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2023
1/ Thue hién cac chi tiéu SXKD nam 2023

LA Ké hoach Thuc hién | So KH nam

STT Chitiéu DVT [ ham 2023 2023 2023
1 Gach xay dung Vién 30.000.000 18.295.000 61,0%
2 | Dét sét M3 120.000 68.051 56,7%
3 Doanh thu 10004 43.531.000 17.286.549 39,7%
4 | Loi nhuan trudc thué 10004 5.025.000 422.085 8,4%
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2/ Cong tac kinh doanh.

Cong ty theo ddi dién bién cung ciu cua thi trudng va dé ra cdc chinh sich kinh
doanh linh hoat, thich hgp dé giai phéng hang ton kho nhiam duy tri san xudt va tao
cong an vi¢c lam dam bao thu nhap cho nguoi lao dong.

3/ Cong tac quan ly NNVL-quén ly CLSP.

Cong ty c6 md sét tu d6 quan ly chat chét lugng nguyén liéu dau vao, va chon
cic nha cung cap 16n ¢6 chit luong 6n dinh.

Mait khéic viéc bao tri, stra chita MMTB ciling dugc thuc hién thuong xuyén dinh
ky vi né gbép phan rat 16n dé tao nén su 6n dinh CLSP.

4/ Thu nhap ngwoi lao dong

Trong nim qua cdng ty da dé ra nhiéu bién phdp, giai phdp dé 6n dinh san xuat
kinh doanh nham duy tri cong n viéc 1am cho ngudi lao dong. Do tdn kho 16n phai
dimg san xuat tir 15/09/2023 nén phan nio anh hudng dén viéc 1am va thu nhdp cia
nguoi lao dong.

Thu nhip binh quin clia ngudi lao ddng la : 7.000.000 d/ngudi/thang (bao
gdm luong thang 13)

5/ Cong tac phong chay chira chay - ANTT - ATLD

Cong ty su dung cdc loai nguyén li¢u dé chdy nhu: than, cui ... 1am nguyén liéu
d6t 10 nén BGD cong ty chi dao t6 PCCC cong ty thudng xuyén klem tra cdc cong cu
PCCC phai trong diéu kién sdn sang phuc vy, nén trong nim qua khong dé xay ra mot
vu chdy nd ndo trong cong ty.

Cong ty thudng xuyén kiém tra nhic nhd kiém tra viéc ANTT, ATLD nén

trong nam qua khong xay ra vu viéc mAt trom tai san nao va khong xay ra tai nan lao
dong toan cong ty. )

III/ NHUNG TON TAI VA HUONG KHAC PHUC

Cong nhan da so dd 16n tudi, trén dudi 40 tudi va khu vuc cdng ty hoat dong
ngay cang khé thu tuyén lao dong, dac biét 1a lao dong nang nhoc nhu nganh san Xuét
gach, do v@y anh huong dén cong suét san xuat.

Cong doan phéi hop cung BGD thuong xuyén tuyén truyén gido duc quyén va
lgi ich hgp phédp cho nguoi lao dong.

Kinh thwa Quy c6 dong cong ty ¢ phan gach ngéi Cao Cép, trén day la du thao
bédo cdo tinh hinh SXKD cua cong ty nam 2022. D€ bdo céo duoc day du hon rat mong
su dong gbp cua Quy cd dong cong ty.

GIAM POC CONG TY

Trang 2/2



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

GACHN GOI CAO CAP Poc lap — Tw do — Hanh phic
DU THAO Tan Uyén, ngay 24 thdang 04 nam 2024
PHUONG HUONG NHIEM VU

SAN XUAT KINH DOANH NAM 2024

Kinh thwa : Quy c6 dong

To1 xin thong qua ban du thao phuong hudng SXKD cua cong ty nam 2024 nhu
sau:

1/ Nhirng thuin lgi:

Cong ty ludn nhan dugc su quan tam chi dao kip thoi tr HPQT,

C6 mo sét tur dé chu dong dugc ngudn nguyén licu

2/ Nhirng khé khin:

Hién nay luc lugng lao dong thléu hut, khong du lao dong san xuat tir d6 san
lugng giam lam tang gid thanh san XUAL.

Hién nay da s céc cong ty bat dong san tam ding xdy dung do nganh bat dong
san déng bang, nén tiéu thy san pham gap kho khan.

M4y méc thiét bi, nha xudng xudng cap anh hudng dén san xuat.

Tir nhitng thuan loi va khé khan trén Cong ty du thao dé ra ké hoach SXKD
nam 2024 nhu sau:

II/CAC CHI TIEU SXKD NAM 2024
1/ Cac chi tiéu chinh

v gen Keé hoach

STT Chi tiéu PVT nim 2024
1 | Gach xdy dung Vién 25.000.000
2 | Pat sét M3 110.000
4 | Doanh thu 1000 d 33.840.799
5 | Loi nhuén truée thué 1000 d 2.642.090

2/ Nhirng giai phap thuc hién.

Pé phat huy nhirng thun loi va khic phuc nhimng khé khian BGD Cong ty dé ra
nhitng giai phap thyc hién nhu sau:

a/ Duy tri chit lugng san pham dé _gitr thuong hiéu, dong thoi nghién ctru tim
nhiéu bién phép dé giam gia thanh san pham tang strc canh tranh.

b/Tiép tuc nghién ctru chuyen dbi cong nghé cho phu hop

¢/ Nghién ciru ttheo doi dién bién thi truong dé c6 gid ban hop 1y nham bao dam
hiéu qua cao nhat.

d/ Bo tri mdy méc thiét bi ludn & trang thdi san sang san xuét.



e/ V& cong nhan thu tuyén thém bd sung, dé ting san luong, nghién ctru quy
trinh san suit phtt hop ting ning suét lao dong.

f/ V& khai thc dat sét theo doi thi trudng ty thoi diém bén ra sao cho hiéu qua
nhat.

g/ Tang cuong quan ly chat chat luong nguyén nhién vat liéu dau vao, tim thém
nha cung cip c6 chit lugng dé 6n dinh san xut, ting cudong chat lugng san pham dau
ra.

h/ Ky két hop dong tiéu thu voi cdc dai Iy ¢6 ngudn tai chinh tot khong ban ng

III/ KET LUAN
Cubi cuing thay mit BGD cong ty, xin chiic quy c6 dong stc khoe, an khang va
thanh dat, chic dai héi thanh cong t6t dep.
Xin cam on !
BGD CONG TY



Cong ty CP Gach Nggéi CONG HOA XA HQI CHU NGHIA VIET NAM
Cao Cap boclap - Tudo - Hanh phic

Tan Uyén, ngay 24 thdng 04 nam 2024

BAO CAO HOAT PONG CUA HDQT NAM 2023
VA KE HOACH NHIEM VU NAM 2024

Kinh thua Qui cé dong!

Cin ¢t chire ning nhiém vy va quyén han cia HDQT dugc quy dinh tai
diéu 1¢ Cong ty.

Can ctr Nghi quyét Pai hoi dong c6 dong thuong nién hang nam 2023.

TM. Hoi dong Quan tri, toi xin bdo cdo trudc dai hoi vé két qua thuc hién
nhiém vu ndm 2023 va nhitng dinh hudng, ké hoach nim 2024, cu thé nhu sau:

Phén 1: TINH HINH THU'C HIEN NHIEM VU SXKD NAM 2023

I. TINH HINH THUC HIEN CAC CHI TIEU SXKD
1. Nim 2023:

- Doanh thu: 17.286.549.382 dong, dat 39,7% so v6i ké hoach nam.
- Loi nhuéan trudc thue: ,422.085‘.123 (jléng,, dat 8,4% so vo1 k€ hoach nam.
- Lai co ban trén c6 phiéu: 27 dong/cod phicu.

II. TINH HINH TRICH LAP VA CHI TRA THU LAO NAM 2023.

Pai hoi c6 déng da quyét dinh thong qua muc trich 1ap quy thi lao va quy
thuong HPQT, Ban kiém sodt, ban quan 1y diéu hanh 12 2% loi nhu4n sau thué
nam 2023 twong g 1a 3.053.548 dong.

Tinh hinh chi trd luvong, thu lao, thuong cho HDQT trong nam 2023

CHI QUY THU LAO,
cavcpang | CHLLUONG 1 o0y tHUGNG CONG
NAM 2022
Chi tich HDQT | 168.000.000 22353.000 | 190.353.000
Thanh vien HDQT [1.176.000 | 11.176.000
Thu ky HDQT 5.945.000 | 5.945.000

I/ KET QUA HOAT PQNG VA CHI PAO CUA HPQT.

Trong nam, Hoi dong quan tri da t6 chirc 04 cudc hop theo yéu cau nhiém
vu SXKD, cdc cudc hop déu c6 lap bién ban, ra Nghi quyét va cong bd thong
tin theo quy dinh. Cac van ban do HDQT dugc ban hanh kip thoi va dua trén
nguyén tic tap trung dan chu, ding phdp luat, quyét dinh ding ddn chién lugc
hoat dong kinh doanh ctiia Cong ty va hoan thanh cic cong tac chinh sau:

1. Chi dao thuc hién céc chi tiéu ké hoach san xuat kinh doanh hang nim
ma PHCP di giao cho theo nhu s6 liéu bdo cdo ctia Gidm dbc trinh bay.

2. Chi dao chinh sich ban hang cho phu hgp véi thi truong nham tiéu thy
t6t san pham cong ty.



3. Pam phén vé6i khach hang chuyén nhuong quyén st dung 5 hecta dat
ngoai quy hoach mé sét Pong Chinh. Trong nim 2023 chwa thyc hién chuyén
nhuong duoc 5 hecta dat ngoai quy hoach mo sét do ddi tac chua thu sép duoc
ngudn tién.

4. Chi dao thu tuyén lao dong, dam bao san xuat on dinh, thay doi phuong
thirc san xudt gidp ting ning suét lao dong.

5. Quy hoach va str dung cén bg, ddp mg kip thoi yéu cau nhiém vy san
xudt kinh doanh dong thoi chi dao Gidm dbc kién toan t6 chirc bd mdy quan ly
cua Cong ty nham phuc vu t6t nhat viéc diéu hanh thuc hién nhiém vu kinh
doanh hang nam cua Cong ty.

6. Chi dao xdy dung va phé duyét bd ké hoach va dinh muc kinh té k¥
thuat hang nam.

7. Ky hop ddng véi Cong Ty TNHH Dich Vu Tu Van Tai Chinh Ké todn
va Kiém Todn Phia Nam (AASCs) tién hanh kiém todn bdo co tai chinh hang
nam cho cong ty.

* Panh gia chung

Nim 2023, Hoi ddng quan tri Cong ty da cd gang bam sét va chi dao Ban
diéu hanh cong ty n6 luc thuc hién nhiém vu do Pai hoi dong c6 dong giao phé.
Trong nam kinh doanh gach ngéi gip nhiéu khé khin do bat dong san dong
bang va nganh xdy dung dan dung suy giam. Tuy nhién HDQT va Ban diéu
hanh da c6 gang duy trl san xut trong bdi canh anh hudng 16n tir tinh hinh kinh
té thé gidi va trong nudc.

PHAN 2: KE HOACH HOAT PONG CUA HPQT NAM 2024.

Nim 2024 dugc nhan dinh van con khé khin dbi véi nganh vat lidu xay
dyng. Chinh phii dang thuc hién nhiéu giai phap dé thao g& kho khan cho thi
truong bat dong san tir d6 s& dan dan tac dong truc tiép dén nganh vat liéu xay
dung ndi chung va hoat dong san xuét kinh doanh cong ty noi riéng...Voi nhiing
nhén dinh tinh hinh trén Ho1 dong quan tri da thong nhét cling Ban Gidm dbe
xay dung va trinh Dai hoi cd dong ké hoach nam 2024 véi cac s6 liéu cu thé
nhu sau:

STT CHI TIEU DVT KH 2024
1 | Gach xay céc loai vién 25.000.000
2 | Dat sét céc loai m3 110.000
3 | Doanh thu 1.000 d 33.840.799
4 | Loi nhuan trudc thué 1.000 d 2.642.090

* Cac nhiém vu co ban.

1. Khong ngimg nang cao hiéu luc va hiéu qua hoat dong cua Hoi dong
quan trj trén co s& tudn tha chit ché cdc quy dinh cua phép luat va Piéu 18 Cong
ty, dam bao tao diéu kién t6i da va phat huy niang luc cta doi ngii can bd quan
1y diéu hanh cong ty.

2. Chi dao Ban diéu hanh phai tap trung cao d9, kién quyét hon, bam st
hon trong viéc quan ly san xut, quan Iy chat luong va gid thanh san pham. Tim
moi bién phdp dé khéng ngimg ning cao ning suat lao dong thong qua viéc dp



dung céic tién bd khoa hoc, dau tu nang cao nang luc ddi ngli quan 1y, trinh do
chuyén mon cho cén by, cong nhan k¥ thuat.

3. Hoi dong quan tri ting cuong hon nira cong tdc gidm sat, nhat 13 gidm
sdt chiéu sdu theo ting chuyén de Thuong xuyén kiém tra Ban diéu hanh trong
viéc thuc hién céc nghi quyet quyét dinh cua Ho1 dong quan tri.

4. Tang cuong ph01 hop véi to chitc Pang, cdc doan thé trong cong tac
quy hoach, dao tao, bd tri, sir dung can bg, cham lo doi sdng vat chét, tinh than
cho nguoi lao dong va thuc hién tét hon nita cong tic thi dua khen thudng va
cong tic xa hoi tir thién. Duy tri sy dong thuén cao trong cong ty thong qua viéc
t6 chuc thuc hién tot quy ché dan chu.

Kinh trinh Pai hoi dong c6 dong cong ty xem xét théng qua./.

TM. HOI PONG QUAN TRI
CHU TICH



CTCP Gach Ngéi Cao Cip CONG HOA XA HQI CHU NGHIA VIET NAM
’ Péc lap - Tudo - Hanh phic
S6: 01/TTr-CTY Binh Duong, ngay 24 thdng 04 nam 2024

TO TRINH
V/v : Phé duyét tién luong, thii lao, thuéng HDQT, BKS va phdn phéi trich quy.
Kinh Trinh : Pai Hoi Pong C6 Pong

Cin ctr vao Diéu 1é Cong ty.
Cin cr Bdo Cdo Tai chinh nim 2023 da duoc kiém toén.
Hoi ddng Quan Tri trinh Pai Hoi Pong c6 dong phé duyét cic chi tiéu tai chinh,
phan phdi 1oi nhuan nam 2023 va ké hoach phéan phéi loi nhuan nim 2024 nhu sau:

1/ Loi nhuan sau thué nim 2023 152.677.360 d
- Phéan phéi cac quy nhu sau :
a) Quy PTPT (33%) 50.383.529
b) Quy khen thuéng phic 1oi (10%) 15.267.736
¢) Thit lao HPQT & BKS (1%) 1.526.774
d) Thuong Ban quan 1y diéu hanh (1%) 1.526.774
e) Quy cb tic (55%) 83.972.547
2/ Chi tra ¢ tic :

Trong nim 2023 cong ty chua thuc hién chi tra ¢6 trc ndm 2022: 480 dong/cd
phiéu, do phai tap trung thu sép dong tién dé nop bd sung tién cAp quyén khai théc
khodng san giai doan 2018-2022 (ndp tién cap quyén khai thic khodng san theo thong
béo s6 5671/TB-CTBDU ngay 27/11/2023 Cuc thué tinh Binh Duong, s6 tién phai nop
12 5.495.457.521 dong).

Kinh trinh DPHPCPD xem xét thong qua thyc hién chi tra c6 tirc nim 2022 bang
tién: 480 déng/cd phiéu trong nim 2024.

Quy cb tirc nam 2023: 83.972.547 ddng cong don vio quy co tirc ndm 2024,

Mirc chi tra ¢6 tic ndm 2024 sé& trinh dai hoi c6 dong thuong nién ky hop vao
thang 4/2025 xem xét quyét dinh sau khi ¢6 két qua loi nhuan nim 2024.

3/ Ké hoach phan phéi loi nhuan nim 2024 nhw sau:

. Ty 1€ trich lap trén
Khoin myc loi n);m.@n sau t.ll:ué' 2024
a. Quy dau tu phdt trién 33%
b. Qu¥y khen thudng phic lgi 10%
c. Quy thu lao HDQT & BKS 1%
d. Quy thudéng Ban quan ly diéu hanh 1%
e. Quy cb tuc 55%
4/ Lwong HDQT nhu sau:
STT Hoi dong quan tri Miitc lwong
1 | Cha tich HDQT 14 tridu dong / thang

Kinh trinh Pai hoi ¢ d6ng xem xét va théng qua.
TM.HQI PONG QUAN TRI CTY
CHU TICH



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

GACH NGOI CAO CAP Doc lap - Tuwdo - Hanh phiic
S6: 02/TTr -CTY Binh Duwong, ngay 24 thdang 04 nam 2024
TO TRINH

Vv: Uy quyén cho HPQT chuyén nhirong 5 hecta ddt
ngoai quy hoach mo sét bong Chinh

Kinh trinh: Pai Hoi Pong C6 Pong

Can cir Piém d Khoan 2 DPiéu 147 Luat Doanh nghiép s6 59/2020/QH14;
Can ct Piém d Khoan 1 Piéu 21 Diéu 1¢ hoat dong Céng ty c6 phan
Gach Ng6i Cao Cép;

HDQT kinh trinh DHDCD thong qua uy quyén cho HPQT chuyén
nhuong 5 hecta dat ngoai quy hoach mo sét Dong Chinh va uy quyén cho
HPQT cong ty dam phan quyét dinh gid chuyén nhuong trén nguyén tic dam
bao hiéu qua cao nhit cho cong ty.

Kinh trinh Pai hoi ¢6 dong xem xét théng qua.

TM.HQI PONG QUAN TRI
CHU TICH



Cong ty CP Gach Ngéi CONG HOA XA HOI CHU NGHIA VIET NAM
Cao C?ip Doc 1ap - Tu do - Hanh phiic

Tan uyén, ngay 24 thdang 04 nam 2024

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2023

Va PHUONG HUONG NHIEM VU NAM 2024

Kinh thwa Quy co dong!
Can cir vao chiurc nang nhiém vu va quyén han cua Ban Kiém sodt da ghi trong

Diéu l¢.

bai dién Ban Kiém sodt cong ty, tdi xin phép dugc bdo cdo trudc Pai hdi dong
c6 dong vé két qua thyc hi¢n nhi¢m vu ki€m sodt trong ndm nhu sau:

I/- THANH PHAN BAN KIEM SOAT
BKS gém 3 thanh vién da duoc PHPCP bau chon g@)m:
1- Ong Nguyén Hong Chéau — Trudng Ban.
2- BaNguyén Thi Anh  — Thanh vién.
3- Ba Nguyén Thi Thanh Thity— Thanh vién.
II/- VE TINH HINH THU'C HIEN NHIEM VU
1- Trong nhiém ky, ching toi di tién hanh kiém sodt cdc mat hoat dong cua
Cong ty trong pham vi chtrc ndng quyén han ctia minh nhu:

Kiém tra, glam sdt tinh hinh thuc hién Nghi quyét PHPCPD, Nghi quyet
HDQT, Piéu 18 va Quy ché 1am viéc gitra Chu tich HPQT vdéi Gidm ddc,
cdc van ban ban hanh ndi bd phuc vu quan 1y diéu hanh Cong ty.

Kiém tra, gidm sét tinh hinh thuc hién ké hoach va cdc dinh murc kinh té k§
thuat ndm 2023 cua cong ty.

Kiém tra bdo cdo tai chinh cong ty; kiém tra tinh hop ly, hop phap trong
quan 1y, diéu hanh hoat dong kinh doanh, trong ghi chép s sach ké todn;
Theo dbi va gidm sdt viéc cong bd thong tin theo qui dinh cia UBCK nha
nudc.

Théo luan véi kiém todn doc lap nhiing van dé duogc néu trong bdo céo tai
chinh.

Qua két qua 1am viéc, Ban kiém soét thong bdo voi HDQT va Ban gidm
dbc cong ty nhitng van dé con thiéu sét, dong thoi dua ra giai phap dé khac
phuc va xir 1y nhitng van dé trén nhu: cong tic khai thac va kinh doanh dat
sét tai mo sét, tinh hinh gid thanh va chat luong san pham, ton kho thanh
pham, nhan su quan 1y cong ty, cong bd thong tin... Cdc dé xuat va kién
nghi xtr 1y déu dugc HPQT, Ban gidm dbc xem xét giai quyét theo pham vi
quyén han ctia minh duoc quy dinh tai Diéu 1¢ cong ty.

Vé gidm st tinh hinh thyc hién Nghi quyét cia PHPCP va Nghi quyét
HDQT nam 2023:

Thuc hién chua hoan thanh ciac chi tiéu doanh thu va lgi nhuan ma
DHDCD da giao ph6 nhu bdo cdo Gidm doc da trinh bay;
Thuc hién phan phdi trich quy ding ty 1€ theo Nghi quyét;



Pam phan va ky hop dong véi cong ty kiém toan AASCs dé kiém todn béo
céo tai chinh cong ty;

Thuc hién coéng bd thong tin diing theo quy dinh.

Riéng chuyén nhuong duoc Sha dat ndm ngoai khu vuc thim do moé sét thi
HDQT chua thuc hién xong.

Trong nam 2023 cong ty chua thyc hién chi tra co torc ndm 2022: 480
dong/co phleu do cong ty phai tap trung thu xép dong tién dé nop bo sung
tién cap quyén khai thac khodng san giai doan 2018-2022 (ndp tién cap
quyén khai thic khodng san theo thong bdo sb 5671/TB-CTBDU ngay
27/11/2023 Cyc thué tinh Binh Duong, s6 tién da ndp l1a 5.495.457.521
dong).

3- Két qua gidm sat d6i véi thanh vién Hoi dong quan tri, thanh vién Ban Gidm
doc va cic can bo quan ly.

Trong nim HPQT di t6 chirc hop dam bao ding theo quy dinh ciia Piéu
1€, cic cudc hop da giai quyét duoc cic van dé trong tam li€én quan dén
thuc hién Nghi quyét dai hoi déng ) dong, dinh muc va ké hoach san xuét
kinh doanh hang quy cua cong ty, cic thanh vién déu thé hién cao trach
nhiém cua minh.

Ban kiém soét nhat trf thong qua Béo cdo két qua hoat dong san xudt kinh
doanh, phuong 4n phan chia lgi nhudn va tinh hinh trich 1ap cic quy cua
cua cong ty.

Trong nim BKS chua phdt hién nhitng dau hiéu bét thudng giy xung dot
loi ich giita cdc thanh vién HPQT, Ban gidm ddc va céc can bo quan ly
vOi loi ich cua cong ty.

4- Tién thii lao va qu thwéng ciia ban Kiém soat.

Pai hoi c6 dong ndm 2023 da quyét dinh théng qua mirc trich lap quy thu
lao va quy thuong cho HPQT, Ban kiém sodt, ban quan 1y diéu hanh Ia
2% loi nhuan sau thué, twong tng 1 3.053.548 dong.

Tinh hinh chi tra thu lao, thuong cho BKS trong nam 2023

, CHI QUY THU LAO, QUY
CHUC DANH THUONG NAM 2022
Truéng BKS 11.176.000
Thanh vién BKS 5.588.000

I1I/ KE HOACH HOAT PONG NAM 2024.

Gidm sat hoat dong cia HDPQT, cua BGD cong ty, gidm viéc thuc hi¢n
nghi quyét PHPCPD, gidm xac thuc hién theo diéu 1& cong ty.

Kiém tra céc bdo cdo tai chinh hang hang quy trudc khi dé trinh Hoi dong
Quan tri xem xét va phé duyét.

Theo d&i va gidm sét viéc cong bd thong tin theo qui dinh cia UBCK nha
nudc

Giam sdt thuc hién dinh mtrc kinh té k¥ thuat nam 2024.

Xem xét thu quan 1y cua kiém todn vién doc 1ap va y kién phan hoi cua
ban quan ly cong ty.



- Thao luan vé nhitng van dé kho khan va ton tai phat hién tir cic két qua
kiém todn cling nhu moi van dé ma kiém todn vién doc 1ap mudn ban
bac...

Trén day 12 bdo cdo tém tit vé két qua tinh hinh thuc hién nhiém vu ctia Ban.
Kinh trinh dai hoi dong c6 dong xem xét. )
T.M BAN KIEM SOAT CONG TY
TRUONG BAN

NGUYEN HONG CHAU



Cong ty CP Gach Ng6i CONG HOA XA HOI CHU NGHIA VIET NAM
Cao Cap DPoclap - Twdo - Hanh phic
S6 03/TTr-CTY

Binh Duwong, ngay 24 thdang 04 nam 2024

~ TOTRINH 7
Vv - Uy quyén HDQT lua chon cong ty kiém todn

Kinh guri: Pai Hoi Pong C6 Pong

Can ctr Luat Chung khodn hién hanh.
Cin ctr Piéu 1¢ hoat dong va Quy ché quan tri cia Cong ty CP Gach Ngéi
Cao Cép.

Ban kiém so4t kinh trinh dai hoi dong c6 dong théng qua va ay quyén cho
HDQT lyga chon mdt trong cic cong ty kiém todn doc 1ap dugc Uy ban Chiing
khodn nha nuéc chip thuan dé kiém todn cdc Cong ty niém yét nim 2024 thyc
hién kiém todn bdo cdo tai chinh cho Céng ty CP Gach Ngéi Cao Cép.

Kinh trinh Pai hoi c6 d6ng xem xét va thdng qua.

TM BAN KIEM SOAT
TRUONG BAN

NGUYEN HONG CHAU
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CONG TY TNHH DICH VU TU VAN TAI CHINH Kf TOAN VA KIEM TOAN PHIA NAM
SOUTHERN AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES COMPANY LIMITED (AASCS)

S6: /1 0/ /BCKT/TC/2024/AASCs

BAO CAO KIEM TOAN BOC LAP

Vé Bdo cdo tai chinh cia Céng ty C6 phdn Gach ngdi Cao Cap
Cho ndam tai chinh 2023 két thiic ngay 31 thdng 12 nam 2023

Kinh giti :  ¢6 BONG, HOI DONG QUAN TR| VA BAN GIAM BOC
cONG TY 6 PHAN GACH NGOI CAO CAP

Chlng toi da kiém todn bdo cdo tai chinh kém theo clia Cong ty C6 phdn Gach ng6i Cao Cap (sau
dy goi tit 1a “Cong ty”), dugc Iap ngay(§/03/2024, tir trang 06 dén trang 43 bao gom Béng can
d6i k& toan tai ngdy 31/12/2023, Bdo cdo két qud hoat dong kinh doanh, Bao cdo luu chuyén tién
té cho ndm tai chinh két thlic cing ngay va Ban thuyét minh Béo cdo tai chinh.

Trach nhiém cla Ban Gidm déc

Ban Gidm dfc C6ng ty chiu tréch nhiém vé viéc I4p va trinh bay trung thyc va hop Iy bdo cdo tai
chinh clia Cong ty theo chudn myc k& todn, ché do ké todn doanh nghigp Viét Nam va cdc quy
dinh phdp Iy c6 lién quan dén viéc lap va trinh bay bdo cdo tai chinh va chju trach nhigém vé
kifm so4t noi bd ma Ban Gidm ddc xdc dinh 1a cdn thigt d€ ddm bdo cho viéc 1dp va trinh bay
bdo c4o tai chinh khong c6 sai s6t trong yéu do gian lan hodc nhdm I&n.

Trach nhiém cla Kiém todn vién

Tréch nhiém clia ching t6i 14 dua ra y kién vé béo cdo tai chinh dya trén k&t qué clia cuge kiém
toan. Ching t6i dd ti€n hanh kiém todn theo cdc chudn myc Viét Nam. C4c chudn myc nay yéu
c4u chdng t0i tudn thil chudn myc va céc quy dinh vé dao dic nghé nghiép, 14p k& hoach va thuc
hién cudc kim todn dé dat dugc sy dam bao hop Iy vé viéc liéu bdo cdo tai chinh clia Cong ty co
con sai sot trong yéu hay khéng.

Cong viéc kiém todn bao gém thuc hién cdc thi tuc nhdm thu thdp cdc béng ching kiém todn vé
cac 6 liéu va thuy&t minh trén bdo cdo tai chinh. Céc thl tuc ki€m todn dugc Iya chon dya trén
x6t dodn clia kiém toan vién, bao gém danh gid rli ro ¢ sai sot trong yéu trong bdo céo tai
chinh do gian 14n hofc nhdm I&n. Khi thyc hién ddnh gid céc rli ro nay, kiém todn vién dd xem
x6t kiém soat ndi bd cla Cong ty lien quan dén viéc 1dp va trinh bay bdo céo tai chinh trung
thyc, hop Iy nhim thiét k& cdc thd tuc kiém todn phu hgp véi tinh hinh thyc t&, tuy nhién khong
nhim muc dich dua ra y kién vé& hiéu qua cla kim soat ndi bo clia Cong ty. Cong viéc ki€m todn
cling bao gdm danh gid tinh thich hgp cla cdc chinh séch ké todn dugc dp dung va tinh hgp ly
clia cdc udc tinh ké todn clia Ban Gidm doc cling nhu dénh gid viéc trinh bay tong thé bdo cdo
tai chinh.

Ching t6i tin tudng ring cdc bing ching kifm todn ma ching t6i dd thu thap dugc la ddy di va
thich hop 1am co s& cho y kign kiém todn clia ching toi.

“‘p@w\- of
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Alliance % 29 Vo Thi Sau Street, District 1, Ho Chi Minh City
o Tel: (028) 3820 5944 - (028) 3820 5947 - Fax: (028) 3820 5942
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Y kign clia kiém todn vién

Theo y ki€n clia ching t6i, Bdo cdo tai chinh da phén dnh trung thyc va hdp ly, trén cdc khfa
canh trong y&u tinh hinh tai chinh clia Céng ty C6 phan Gach ngdi Cao Cdp tai ngay 31/12/2023,
cting nhu két qué hoat dong kinh doanh va tinh hinh luw chuyén tién t8 cho nam tai chinh két
thic cling ngay, phi hgp véi chudn muyc ké todn, ch& do k& todn doanh nghiép Viét Nam va céc
quy dinh phédp Iy c6 lién quan d&n viéc I&p va trinh bay Béo cdo tai chinh.

TP. HG Chi Minh, ngdy()§ thdng 03 ndm 2024

Cong ty TNHH Dich vy Tu vdn Tai chinh
K& todn va Kiém todn Phia Nam - AASCS

Kiém todn vién

L& Pinh Ai Nguy&n Ding Lé Trung
SG Gidy CN DKHN kiém todn: 3770-2023-142-1 56 Gidy CN DKHN kiém todn: 3264-2022-142-1




BAO CAO TOM TAT TiNH HINH TAI CHINH DA BU'Q'C KIEM TOAN
PHAN I: BAO CAO KET QUA HOAT BONG KINH DOANH NAM 2023

DVT: DONG
Chi tiéu aso Thl’.'yet Nam nay Nam trwéc
minh
1. Doanh thu ban hang va cung cap dich vu 01 Vi1 17.286.549.382 52.220.965.079
2. Cac khoan giam trir doanh thu 02 - -
3. Doanh thu thuan vé ban hang va cung cap dich vu (10 = 01-02) 10 17.286.549.382 52.220.965.079
4. Gia von hang ban 11 VI.2 13.245.039.498 42.052.125.502
5. Lo’i nhuén gép vé ban hang va cung cap dich vu(20=10-11) 20 4.041.509.884 10.168.839.577
6. Doanh thu hoat déng tai chinh 21 V1.3 6.389.783 49.837.053
7. Chi phi tai chinh 22 VI.4 456.000.000 404.317.808
- Trong d6: Chi phi lai vay 23 456.000.000 404.317.808
8. Chi phi ban hang 25 VI.5 787.004.531 1.460.943.673
9. Chi phi quan ly doanh nghiép 26 VI.6 3.155.374.722 4.688.100.598
10. Lo'i nhuén thuan tir hoat déng kinh doanh{30=20+(21-22)-(25+26)} 30 (350.479.586) 3.665.314.551
11. Thu nhap khac 31 V1.7 1.548.959.878 1.181.125.766
12. Chi phi khac 32 VI.8 776.395.169 482.680.853
13. LoYi nhuan khac(40=31-32) 40 772.564.709 698.444.913
14. Tong lgi nhuan ke toan trwéc thué (50=30+40) 50 422.085.123 4.363.759.464
15. Chi phi thué TNDN hién hanh 51 VI.10 882.000.918
16. Chi phi thué TNDN hoan lai 52 VI.11 269.407.763 (9.249.024)
17. Lo’i nhuén sau thué thu nhap doanh nghiép (60=50-51-52) 60 152.677.360 3.491.007.570
18. L&i co ban trén c6 phiéu (*) 70 VI.12 27 553
19. Lai suy gidm trén co phiéu (%) 71 27 553
Binh Dwong, ngay 08 thang 03 nam 2023
Ké toan truéng Giam déc
(da ky) (da ky)

Ha Ngoc Chinh

Trwong Van Hién




PHAN II: BANG CAN DOI KE TOAN NAM 2023

PVT: Bdng

Chi tiéu Ma sbé S6 cubi ky S6 dau nam
A- TAI SAN NGAN HAN 100 21.071.567.076 23.349.256.921
l. Tién va cac khoan twong dwong tién 110 1.860.475.002 3.422.285.583
1. Tién 111 1.860.475.002 388.052.682
2. Cac khoan twong dwong tién 112 - 3.034.232.901
lll. Cac khoan phai thu ngan han 130 4.494.014.653 7.141.860.058
1. Phai thu ngan han clla khach hang 131 4.679.875.236 7.426.968.612
2. Tra trwéc cho ngwdi ban ngan han 132 90.000.600 138.500.000
3. Phai thu ngan han khac 136 10.000.000 18.359.314
4. Dy phong phai thu ngan han khé doi 137 (285.861.183) (441.967.868)
IV. Hang ton kho 140 13.763.260.762 11.616.243.227
1. Hang ton kho 141 13.763.260.762 11.616.243.227
V.Tai san ngan han khac 150 953.816.659 1.168.868.053

1. Chi phi tra trwéc ngan han 151 - -
2. Thué GTGT dwgc khau trw 152 62.233.632 242.163.488
3. Thué va cac khoén khac phai thu Nha nwéc 153 891.583.027 926.704.565
B. TAI SAN DAI HAN 200 68.001.646.338 63.647.778.983
I. Cac khoan phai thu dai han 210 846.577.301 778.783.750
1. Phai thu dai han khac 216 846.577.301 778.783.750
I.Tai san c6 dinh 220 1.271.928.613 1.668.830.345
1. Tai san co dinh hiru hinh 221 1.271.928.613 1.668.830.345
- Nguyén gia 222 21.282.245.913 21.282.245.913
- Gia tri hao mon Iy ké 223 (20.010.317.300)[ (19.613.415.568)
VI. Tai san dai han khac 260 65.883.140.424 61.200.164.888
1. Chi phi tra trwéc dai han 261 65.722.713.404 60.770.330.105
2. Tai san thué thu nhap hoan lai 262 160.427.020 429.834.783
TONG CONG TAI SAN 270 89.073.213.414 86.997.035.904
C. NO' PHAI TRA 300 18.384.868.321 16.446.350.298
I. No ngan han 310 17.582.733.219 15.667.641.555
1. Phai trd nguwdi ban ngén han 311 4.820.797.320 3.834.587.937
2. Nguwoi mua tra tién trwdc ngén han 312 84.151.828 1.657.884.289
3. Thué va céc khoan phai nop Nha nuéc 313 5.931.428.445 1.816.813.228

4. Phai trd ngudi lao dong 314 41.615.000 -
5. Chi phi phai tra ngan han 315 423.653.967 411.398.208
6. Phai trd ngan han khac 319 2.250.439.377 3.301.764.600
7. Vay va ng thué tai chinh ngan han 320 4.000.000.000 4.000.000.000
8. Quy khen thwéng, phic loi 322 30.647.282 645.193.293
Il. Nor dai han 330 802.135.102 778.708.743
1. Dy phong phai tra dai han 342 802.135.102 778.708.743
D. VON CHU SO HOrU 400 70.688.345.093 70.550.685.606
l. Von chu s& hiru 410 70.688.345.093 70.550.685.606
1. Von gop cla chu s& hiru 411 50.161.240.000 50.161.240.000
- C6 phiéu pho théng cé quyén biéu quyét 411a 50.161.240.000 50.161.240.000
2. CO phiéu quy 415 (730.457.045) (730.457.045)
3. Quy dAu tw phat trién 418 18.340.444.198 18.340.444.198
4. Lgi nhuan sau thué chwa phan phoi 421 2.917.117.940 2.779.458.453

- LNST chwa phén phoi lGy ké dén cudi ky trvd 421a 2.779.458.453 21.562.472
- LNST chuwa phan phéi ky nay 421b 137.659.487 2.757.895.981
TONG CONG NGUON VON 440 89.073.213.414 86.997.035.904
Binh Dwong, ngay 08 thang 03 ndm 2023
Ké toan trwéng Giam déc
(da ky) (da ky)

Hlra Ngoc Chinh

Trwong Van Hién




Cong ty cb phan CONG HOA XA HOI CHU NGHIA VIET NAM

Gach Ng6i Cao Cép Poclap - Twdo - Hanh phic
S6: 04/04/NQ-DPHPCD Binh Dwong, ngay 24 thdng 04 nam 2024
DU THAO ’
NGHI QUYET

PAI HQOI PONG CO PONG THUONG NIEN NAM 2024

Can ctr Piéu 1¢ t6 chtic va hoat dong cua cong ty; Can ¢t chuong trinh va
van kién Dai hoi, can ctr bién ban dai hdi da dugc DPHPCD théng qua.

Hom nay ngay 24 thang 04 nim 2024, Cong ty co phén gach ngéi Cao Cap
tién hanh DPHPCP thudng nién nam 2024. Pai hoi duoc tlen hanh twr ... gio ..
den . gI0 ... cung ngay, qua y kién dong gop cua céc co dong, Doan chu tlch
tong ket Ngh1 quyét trinh PHPCP quyét nghi cdc van dé sau:

1. Pai hoi théng nhét thong qua cic van kién bdo cdo nhu: Bdo cdo hoat dong
SX-KD nam 2023, Bdo cdo phuong huéng nhiém vu SX-KD nam 2024; Bao
cdo hoat dong cua HDQT nam 2023 va ké hoach nhiém vu nam 2024; Béo céo
hoat dong BKS nam 2023 va ké hoach nhiém vu nam 2024; Bao cdo tai chinh
nim 2023 di dugc kiém todn, trong d6 thong qua cic chi tiéu SX-KD nim
2024 nhu sau:

- Gach xay dyng céc loai : 30.000.000 vién

- Pat sét cic loai : 110.000 m?

- Doanh thu : 33.840.799.000 dong
- Loi nhuan truéc thué : 2.642.090.000 dong

(Ty 1¢ biéu quyét: Pong y-......%; khong dong y: ....... %; khong cd ¥ kién: ... %).

2. Pai hoi théng nhat phé duyet tién lwong, thii lao, thuéng HPQT, BKS va phan
phéi trich quy tai to trinh s6 01/TTr-CTY nhu sau:
2.1/ Ty 1é chi tra cb tirc ndm 2022 bang tién mit: 4,8% (480 déng/cé phiéu)
2.2/ Mt chi tra ¢ tirc ndm 2024 sé trinh dai hoi ) dong thuong nién ky hop
vao thang 4/2025 xem xét quyét dinh sau khi c6 két qua loi nhuan nim 2024.
2.3/ Tién luong hoi ddng quan tri:
STT Hoi dong quan tri Mirc lwong
1 | Chatich HDQT 14 tridu dong / thang
2.4/ K& hoach phan phdi loi nhuén nim 2024 nhu sau:
Ty 1€ trich lap trén
loi nhuin sau thué 2024

Péi twong duwoc trich

33% - Quy dau tu phit trién

10% - Quy khen thudng - phuc loi.

1 % - Quy thu lao HDQT va BKS.

1 % - Quy thuong cho Ban quan 1y diéu hanh cong ty.

55% - Quy chi tra c6 tic

172



(T I¢ biéu quyét: Pong y-......%; khong dong y: ....... %; khong cd ¥ kién: ....... %).

3. Pai hoi théng nhét théng qua chuyén nhugng 5 hecta dat ngoai quy hoach mo sét
Pong Chinh theo ndi dung to trinh s6 02/TTr-CTY.
(Ty 1¢ biéu quyét: Pong y-......%; khong dong y: ....... 90, khong co y kién: ....... %).

4. Pai hoi thong nhét iy quyén cho HDQT cong ty lya chon cong ty kiém todn dé
kiém todn bdo cdo tai chinh nim 2024 cho cong ty theo ndi dung to trinh sb
03/TTr-CTY.

(Ty 1¢ biéu quyét: Pong y-......%; khong dong y: ....... %, khong cd ¥ kién: ....... %).

Trén day la Nghi quyét BHDCD thuong nién nam 2024 nhiém ky IV (2021-
2026), da dugc PHDBCD dong thuén thong qua. D& nghi céc 6ng (ba) thanh
vién HDQT, Ban gidm doc Ban kiém sodt va cdc c6 dong cong ty cé trich
nhiém thi hanh Nghi quyét nay.
PAI HQI PONG CO PONG NAM 2024
T/M. POAN CHU TICH

Noi nhan:
- 8¢ GDCK Ha Ngi; UBCK
- HDOQT, Gidm déc
- Ban kiém sodt

- Luu

2/2



Cong ty CP Gach Ngéi CONG HOA XA HOQI CHU NGHIA VIET NAM
Cao Cép Poc lap - Tudo - Hanh phiic

Tan uyén, ngay 24 thdng 04 nam 2024

NQIQUY
PAI HOI PONG CO PONG

Kinh thua: Toan thé Dai hoi.

Nham dam bao cho Dai hoi c6 dong Cong ty c¢6 phan GN Cao Cap dién ra thanh
cong t6t dep; Ban t6 chirc Pai hoi ban hanh noi quy Pai hoi nhu sau:
1/ PIA PIEM VA THOI GIAN TO CHUC PAI HOI:

a. Dia diém Dai hoi: duoc td chue tai Hoi truong Cong ty CP Gach Ng6i Cao Cép.

b. Thoi gian dai hoi: ngay 24/04/2024

- Tir 7h30 dén 8h00: céc co dong lam thu tyc xdc nhan co dong, 1y tai liu dai
hoi va phiéu biéu quyét tai ban tiép tan;

- Tir 8h00 dén 11h00: thoi gian chinh thirc Pai hoi.

2/NHUNG QUY PINH CHUNG CHO CAC CO PONG VA PAI DIEN CO PONG.

a. Tu cach c6 dong tham dw Pai hdi: Tat ca cic cd dong so hitu cb phan hop 16
dén ngay 03/04/2024 (ngay chét danh sich cd déng) déu duoc tham du
DBHDCD, khi tham dy vui long mang theo gidy CMND. Nhiing c6 dong khong
thé dén du, dugc phép uy quyén bang van ban hop 1¢ cho ngudi khéc dai dién.
Gidy uy quyen thuc hién theo mau quy dinh cua cong ty.

b. Phét biéu, chit vén- bleu quyét: Tat ca cac cd dong dugc mang theo gidy but
dé ghi chép, duoc quyén phat biéu, chit van nhung phai dam bao nguyén tac
tap trung dan chu - ding Luat dinh, ¥ kién dugc thé hién bang vin ban gdi cho
Poan chu tich hodc gio phiéu biéu quyét xin phat biéu timg ngudi mot sau khi
c6 sy dong ¥ ctia Chu toa doan. Cdc cd dong khi biéu quyét hodc phat biéu déu
phai sir dung phiéu biéu quyét in sin ctia Ban t6 chirc.

c. Glal quvét viéc riéng: Trong gio Pai hoi néu quy cb dong cé viée riéng that
can thiét phai ra ngoai thi phai tranh thu nhanh choéng tro lai hoi truong dé t1ep
tuc lam viéc. Néu ra ‘ngoai trung lic biéu quyét thi c6 dong khong du’(fc quyén
dua phleu biéu quyét cho nguoi khic str dung (ngoai trir da uy quyen di du
thay bang vin ban hop phap trude d6). Moi thic mac, khiéu nai vé noi dung
lam viéc trong ldc cb dong vang mit s& giai quyét theo quyét nghi cua
DbHDCD.

Ban t6 chtic yéu cau tat ca cic c6 dong thuc hién nghiém tic ndi quy nay.

BAN TO CHUC PAI HQI




QUYEN BIEU QUYET

cO PHAN

CONG TY CO PHAN GACH NGOI CAO CAP
DAI HQI DONG c0 PONG THUUNG NIEN NAI\ﬂ

PHIEU BIEU QUYET

co BONG KHONG 9uoc su Dums PHIE'U BIEU QUYET CUA Naum KHAC» NEU KHONG CO GIAY.

UY QUYEN HOP LE




CONG TY CO PHAN GACH NGOI CAO CAP
246 KP Cay Cham — P. Thanh Phuéc — TP. Tan Uyén — Binh Duong
Website: gachngoicaocap.com Email: gachngoimc @ gmail.com
DT: 0274.3 658 278 Fax: 0274.3 625 379

GIAY XAC NHAN HOAC UY QUYEN
THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2024

TN CO AONE: .,
DA G oo ————
S6 CMND/HO chibu:............ccooeei.. NEAY CAP:..eeeiieeeienn. - R
S6 ¢6 phan so hiru va dai dién sé hitu tinh dén hét ngay 03 thang 04 ndm 2024:.................
Trong d6: S6 ¢ phan s¢ hitu 1a:................... : s0 ¢6 phan dai dién so hitu la:.......

Can ctr thong béo vé viéc té chirc DPHCD thudng nién nam 2024 ciia HDQT cong ty, ti xin

tra 101 V/v tham du dai hoi c6 dong duoc td chirc vao lic 7 gi0 30 ngay 24/04/2024 nhu sau:
S& dén tham dy.
Uy quyén cho chi tich HDQT
Uy quyén cho ngudi khéc tham du.

Ho tén ngudi QUOC UY QUYEI:. ... ittt e,

CMND S&:...oevvv e NGAY CAPZ. e NOT CAP:..v e,
....................... ,ngay thdng nam 2024
CO PONG

(ky tén, déng ddu néu la t6 chirc)
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